Pittenweem Arts Festival Board Recruitment Pack 2025

Bringing Colour to the East Neuk

As we move into our fifth decade, Pittenweem Arts Festival stands at a pivotal moment in its
evolution. Founded in 1982, the Festival has grown into the largest community-based visual
arts event in Scotland. Each year it welcomes over 20,000 visitors and 150+ artists to our
historic village.

We're seeking new Board members to help guide the Festival through the exciting
transitions ahead, and to deliver an amazing visitor, artist and especially, community,
experience.

If you believe in the power of community, the value of the arts, and the importance of a
sustainable future, or are simply excited to contribute your talents to support an amazing
event in Scotland’s cultural calendar, then we want to hear from you.

About the Festival

Each year, Pittenweem Arts Festival transforms homes, halls, gardens, and galleries into a
village-wide exhibition. The Festival's charitable objective is “to advance the education of the
public in the arts by holding in the Royal Burgh of Pittenweem an annual arts festival and
other related activities.”

We are a not-for-profit charity governed by a Board of volunteer trustees. Our work includes
delivering the core festival in August, artist and community engagements throughout the
year, and long-term strategic planning.

The Festival contributes significantly to the Fife economy, and is increasingly recognised as
a vital cultural and tourism event for Scotland.

Board Responsibilities

As a Trustee of the Festival, you will also serve as a company director under company law.
All Board members share responsibility for:



Governance and fiduciary oversight
Strategic planning and review
Festival delivery and operations
Risk, compliance, and safeguarding
Supporting staff and volunteers

Community engagement

Board members are expected to:

Attend monthly Board meetings (virtual/in-person hybrid)
Join 1-2 subgroups (e.g. Events, Comms, Artist Liaison, Infrastructure)

Ideally, be available to support delivery during Festival week (usually the first week of
August)

Share in practical tasks, events, and discussions

The Board would expect all members to commit to a minimum of three years’ service. It is
important that applicants carefully consider their ability to meet this commitment before
applying. Appointment as a Board member is unpaid, but remuneration of reasonable
expenses, such as travel arising from duties as a Board member, will be reimbursed.

You do not need previous Board experience — what matters most is your willingness to
engage, listen, and contribute with care and creativity.

Skills & Experience We're Seeking

We welcome people from all walks of life and aim for a Board that reflects the diversity of the
community we serve. We are especially keen to recruit individuals with knowledge or
experience in:

Digital communications and social media
Fundraising and partnership building
Events production or arts programming
Community engagement or youth work
Finance, law, or charity governance
Marketing, PR, or brand development

Local government or tourism strategy

We welcome applications from younger people, people with disabilities, and those from
under-represented groups in the arts.

Our Values & Commitments



Pittenweem Arts Festival is built on community, creativity, and inclusivity. As a Board, we are
committed to:

¢ Embedding sustainability into our operations and event delivery

o Building stronger, two-way relationships with artists and residents

e Making the Festival more accessible and appealing to younger audiences
¢ Promoting diversity and inclusion across our programme and governance

e Creating a safe, welcoming environment for everyone involved

What You'll Gain

e Aunique opportunity to help shape one of Scotland’s most iconic community arts
events

e Experience in charity governance, events delivery and arts leadership

o The satisfaction of seeing your input have real-world impact — in a festival that
welcomes thousands

e Meaningful connections with artists, creatives, and community members

o Being part of a fantastic group with a real sense of purpose, creativity, and shared
achievement

How to Apply

To express your interest, please email a short statement (no more than 500 words)
explaining:

¢ Why you are interested in joining the Pittenweem Arts Festival Board
* What you would bring in terms of experience, insight, or ideas

Email your application to: Carolyn McNeish:

Deadline: Monday 22" December

For an informal chat about what the role involves, contact Carolyn or visit:

We look forward to hearing from you — and welcoming new voices to help us bring
colour to the East Neuk.


mailto:carolyn@pittenweemarts.com
http://www.pittenweemartsfestival.co.uk/about/meet-the-board

